Introduction

The acquisition of WMD and their delivery systems is the prime focus of willful proliferators. In order to achieve their goal, they seek the path of least resistance - the unprotected border, the un-enforced regulation, or the lax STC licensing system. Likewise, non-compliance with the export/transit controls by enterprises adds to the proliferators' advantage. We must strengthen every link in the chain if we are to meet today's proliferation challenges. 

Members of the international shipping community play a key role in ensuring the security of the global supply chain, stemming the flow of illegal exports, and helping to prevent WMD and other strategic goods and technologies from falling into the hands of proliferators and terrorists. 

Shippers can take steps to mitigate their own and their clients' risks of liability by establishing a internal compliance program that scrutinizes export transactions. Like exporters, shippers should understand and be aware of licensing requirements, know their customers and inquire about the end-users, determine if diversion risk/red flag indicators are present, and ensure that suspicious circumstances are not overlooked or ignored. Such actions help protect not only the shipper but also the shipper's client who may be unknowingly engaging in a prohibited transaction. 

[image: ]The purpose of this section of the ICP Guide is to provide all members of the shipping community - freight forwarders, carriers, and customs brokers - with additional information to strengthen their compliance practices and behavior. Having developed general awareness of fundamental strategic trade control topics, and familiarity with key concepts and elements of a comprehensive and effective ICP, this section of the ICP Guide will equip shippers with additional knowledge and tools to help them tailor a compliance program that is uniquely suited to address their specific challenges, business model, and needs.
Gaining strategic trade control knowledge and implementing sound internal compliance practices will position shippers to: 
· Mitigate their risks and stay compliant 
· Provide value-added services to their clients 
· Gain competitive advantages 
· Help achieve private -sector and public-sector goals 
[bookmark: _GoBack]Shippers and exporters are symbiotically situated to work together to develop compliance procedures for their mutual benefit and sustainability. Building compliance partnerships and sharing compliance strategies with each other and other parties to transactions as part of Standard Operating Procedures (SOPs) will give all involved a competitive edge. Once the investment is undertaken and the procedures are in place and continually maintained, export transactions will proceed predictably, safely, and with consistent application of the appropriate research and analysis of parties and uses/applications. As you share and learn compliance techniques with your business partners and build synergies while also building business relationships, you will ensure your mutual longevity and bottom lines. 
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